






Why Set Goals 
Goal Setting Skills Training - Instructor Notes 

 

 
Objective 

• Participants understand the power of goal setting and the importance of a positive attitude and 

persistence 

• Participants build confidence in their own abilities and skills 

• Participants set small initial goals to improve their (financial) situation 

 

The following is a reflection on the power of goal setting adapted from John Craddock, a Certified Financial 

Planner and Hopelink volunteer. This piece might inspire you and give you some ideas as to how you might 

convey the power of goal setting to your participants. 

 

Why Set Goals? 
(Adapted from John Craddock, CFP) 

 
Nearly every great accomplishment of mankind, every amazing development by man is a dream come true, 

a goal reached. In his study of successful people, Napoleon Hill concluded: “what the mind of man can 

conceive and believe, it can achieve.” And what you dream of, you can achieve! 

 
Your goal should be something that you really, really want. It may the education you want for yourself and 

your children, that perfect job that offers dignity and prestige, a business of your own, or that home of your 

own in the perfect neighborhood. It could be a certain income attained or an amount of money saved and 

invested. It has to be something you personally want, really want. 

 
Once you set that specific goal (something you can really get excited about) you’ll start to think about it day 

and night. It will become a burning desire that can help you succeed no matter what your handicaps might be 

now. But first you have to decide exactly what you want and write it down – visualize what it will be like to 

have this goal and feel what it will be like when you have reached your goal. This vision, this image of 

success will motivate you to keep working hard towards achieving that happy state when you accomplished 

your goal. 

 
The great thinkers of all time have discovered that “we become what we think about”. So if you hold thoughts 

of success everyday, in spite of obstacles, you will reach your goals. But if you hold thoughts about why you 

can’t do something or be something you will almost certainly guarantee your failure. So concentrate on the 

reasons why you can reach your goals, concentrate on your strengths (your assets) and don’t concentrate 

on why you can’t make it. Think about HOW you can reach your goal – and your mind will start thinking 

about solutions. Think about IF you can reach your goal – and your mind will start thinking about reasons 

why you cannot reach it. Trick your mind into being successful! 
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Understand that when you set your goal you’ve already begun to succeed because success can be defined 

as “the progressive realization of a worthy goal”. That’s why when a reporter asked a famous hotel magnate 

when he became successful the man responded that he was successful when he was homeless, sleeping on 

park benches. He said he knew what he wanted to achieve and he knew he was going to achieve it. He 

knew his goal and he visualized it and he believed with all his heart that he’d be successful and he finally 

was.  

 
So how do you start with this goal setting strategy? First write down everything you can think of that you 

would really like to see come about in your life. Then go over the list again and number the items in order of 

importance. Then make #1 your goal. 

 
One goal at a time – that’s important. That’s where most people make their mistake. They don’t concentrate 

on a single goal long enough to reach it before they’re off on another track, then another with the result that 

they achieve nothing. By thinking every morning, every night and as many times during the day as we can 

about our single goal, we actually begin moving toward it and bringing it to us. When we concentrate our 

thinking on that single goal, it is like taking a river that is twisting and turning and meandering all over the 

countryside and putting it in a straight smooth channel – now it has power, direction and speed. 

 
So decide on your goal – look at your goal card as many times as you conveniently can each day. By doing 

this you’ll burn this goal into your subconscious mind and you’ll be on your way. Your mind will start thinking 

about ways to achieve your goal. And from this process you will get new ideas about things you can do to 

accomplish your goal. 

 
Don’t worry about a dream that is “TOO BIG” – know what you want to achieve and then make a plan that 

can get you there, step by step. Once you start thinking about HOW you can achieve your goal rather than 

IF, you don’t leave room for failure in your mind – and that will ultimately make you successful. 

 
As Henry Ford once said: “If you think you can, or you can’t – you are always right!” 



Successful Goal Setting 
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Objective 

• Participants will analyze their strengths and identify ways to utilize them in achieving their goals 

• Participants will be able to explain the distinction between assets and liabilities 

 

 

Instruction (TEACH) 

• Setting goals successfully requires you to build on your strengths! 

o Address the concepts of assets & liabilities – strengths vs. weakness; things that help you 

get ahead vs. things that hold you back; financial distinction 

o Stress: no matter how bad your situation is, you have good characteristics and skills that 

you can use to improve your situation 

o To get started, think about your strengths – and then think about how you can use them 

to get what you want 

o use Handout – Personal Strengths for TRY activity 

o Then use Handout – Asset Inventory and Plan for participants to brainstorm assets they 

already have and those they want to build 

• Transition – now that we looked at the strengths and skills you have that you can use to make 
changes to your life, lets talk a bit more about how you handle your money and what might 
hold you back from handling your money how you might want to… 

 

Talking Points 

• Many people find it difficult to deal with money – they may have bad credit or fears from their past. 

Other people just don’t know where to begin. To get started, think about your strengths, the things 

you are good at – and then think about how you can use them to deal better with money. 

• Setting goals is important as a way of directing your energy 

• One goal at a time helps you focus and be successful 

• A journey of a thousand miles begins with a small step 

• It is never to late to start dreaming – turning dreams into goals and step by step plans is the way to 

success 

• Everybody has within them the power to change things about themselves and become successful 
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Objective 

• participants explore their underlying attitudes and beliefs about money 

• participants rate their own money behaviors and reflect on their current money habits 

• participants identify money behaviors they have that they would like to change 

 

Instructions 

• After participants worked through their strengths, it will be important to address beliefs and attitudes 

that participants have with respect to money – based on childhood experiences, values parents 

instilled, and other experiences participants had 

• Guide the participants through the handouts 

• Handout - Know Yourself  
o Ask participants to read the statements about money on the top of the page 

o Encourage participants to think about those statements – which do they know and agree 

with, which seem strange or unfamiliar to them; ask for volunteers to share some feedback 

o Ask participants to write about their own experiences with money when they were children 

and to reflect on how these experiences influence their attitude and behaviors with respect to 

money today 

o Ask participants to share their analysis with a partner – this will be a brief exchange in small 

groups / pairs 

• Handout – Your Money Style (From Project Money pg. 3) 

o Ask participants to read the different money styles described on the handout out loud 

o Ask participants to take a minute to “rate themselves”  

o Ask participants to share which style they think fits them best and why 

 

Talking Points 

• It is not generally excepted to talk about money – which is why childhood experiences and proverbs 

about money have a powerful and often subtle influence on how we deal with money 

• In order to be able to change our behaviors, we need to know WHY we act in a certain why 

• Finding people to talk to about money can help a great deal in becoming better at dealing with 

money 

o Stimulate discussion about who might be good people to talk to about money (banker, 

friends, family?) 

• Stress – it is never too late to try and change certain behaviors we have that we don’t like; it is also 

usually not easy 
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Objective:  

• participants write down financial goals they have and start to prepare a plan to reach them 

• Participants prepare at least ONE SMART goal for themselves 

 

Instructions 

• Summarize for participants that you have spend time examining the strengths they each have and 

the attitudes and beliefs they have about money 

• Encourage participants to be brave and creative for the next part of the skills training 

• Refer back to the beginning of the session – we “sold dreams” and talked about dreams you have 

• Ask participants to think about their goals and dreams they have some more and to take time to write 

some of them down on the handout – Dare to Dream 

• After participants wrote down a number of goals, ask them to prioritize their goals by labeling the 

most important one with a “1”, the next most important one with a “2” etc. 

• Encourage participants to get creative, especially with respect to their most important goals: 
Help yourself reach your goals by stimulating your mind – make a colorful picture or collage for your 

most important goal and put it somewhere you can see it every day to remind yourself. Every time 

you see your goal you get a little bit closer to reaching it! 

• Transition by asking participants to focus a bit more on their financial goals for the next step 

• Ask participants to think of financial goals they might have – these could be short-term or long-term 

goals 

o Short-term – usually smaller amounts of money that are needed soon; examples include 

every-day things such as being able to pay for school supplies at the end of the year, buying 

presents, or paying a utility bill on time 

o Long-term – usually bigger amounts of money that are needed for things you want to buy 

two-years or longer from now; examples include buying a car, a house, or saving for 

retirement 

• Encourage participants to think of smaller steps that they can break long-term goals into (i.e. to buy a 

car for $5,000 in 3 years, I want to save XX dollars every month) 

• Use handout – Setting Financial Goals for participants to write down their financial goals 
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• Then discuss the importance of setting good and realistic goals – and explain the concept of SMART 

goals 

o SSSpecific:  Who, What, When, Where, Why? 

o MMMeasurable:  How will I know that I have reached my goal? 

o AAAttainable:  What steps will I need to take to reach this goal? Which of my strengths can I 

apply to reaching this goal? 

o RRReachable:  Is this goal something I am willing and able to work for? 

o TTTiiimmmeee   ttt rrraaaccckkkeeeddd:::   How will I track my progress towards my goal? How long will it take? 

o Then, use Handout – SMART Goals for participants develop a plan for ONE of their goals (it 

doesn’t have to be a financial goal at all) 

 

Talking Points 

• Setting goals is important as a way of directing your energy 

• One goal at a time helps you focus and be successful 

• A journey of a thousand miles begins with a small step 

• It is never to late to start dreaming – turning dreams into goals and step by step plans is the way to 

success 

• Everybody has within them the power to change things about themselves and become successful 



Session Wrap-Up 
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Objective:  

• participants review what they learned during the session 

• participants provide feedback on the session 

• participants receive information about the next skills training classes 

 

Instructions 

• Address any remaining questions 

• Summarize for participants what you have covered during the session 

• Encourage participants to continue the process of reflecting on their goals and writing down steps to 

reach them on their own at home 

• Ask participants to complete the handout – Evaluation 

• Provide participants with a brief overview of the topics of the next skills training classes 
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